
What is the purpose  of your organization?
What customer / client / cause do you serve?

When is a time that your company is at its best?

MISSION
What are you doing that no one else in this space is doing?

What is the end-state of your mission?  When are you done?
What will your customer / cause look like int he future? 

VISION

Circle words that describe who you serve 

Underline words what you do or solve
VISION

Take the information above and write a statement

Using the input above, write a statement:
Include who/what you serve and what you help solve/achieve

VALUES

How does you team show up every day?
What makes your team unique?

What tangible behaviors can you see?
How will you demonstrate this value to others?
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